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Talent-Driven Economic Development



Talent is the world’s most precious resource

Source: Opportunity industries, Brookings, 2019
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Talent is the world’s most precious resource

Source: Matthew Tarleton and Evan Robertson, “Quality of Place and Its Role in Corporate Location Decisions,” Site Selection Magazine, 2014

Over 95 percent of executives rated 

availability of skilled labor as “very important” or 

“important” in their site selection decision 
Businesses



Talent is the world’s most precious resource

Source: Bauer, Paul W., Mark E. Schweitzer, and Scott Shane, 2006. "State Growth Empirics: The Long-Run 
Determinants of State Income Growth," Federal Reserve Bank of Cleveland, Working Paper no. 06-06.
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Has economic development been focused on the wrong asset? 
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“…the productivity impact of moving 

previously excluded African Americans 

and women with innate talents for 

particular professions into those professions 

could account for one quarter 
of the increase in output per person in 

America between 1960 and 2010.

    ”
Source: The Economist, 2019 citing Hsieh et al. 2018, “The Allocation of Talent and U.S. Economic Growth” 

Activating the full talent base has boosted U.S. growth 



Talent development pathways are too unclear and unequal

1 Parental income is the greatest predictor of educational outcomes

45 million Americans have started college but not completed2

3 Job training funding declined from $17 billion in 1979 

to $5 billion in 2018, a 70% drop. 

Alternative pathways are unclear and underfunded 

Post-secondary education is critical but hard to complete

Inequity
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Why this matters for economic development organizations

Source: Manpower Group. 

Talent is a binding 

constraint to 

business growth of businesses in the U.S. 
perceive a talent 

shortage 

70%



How do economic development organizations recalibrate 
or expand their capabilities to support talent development?

Research Resources Relationships



Research → Talent Intelligence 



Resources → Talent Incentives 

Source: Massachusetts Clean Energy Center

Job training as share of the 

$50 billion local and state 

incentives

2% 10x
Customized job training’s 

ROI as compared to 

traditional incentives

vs.



Relationships → Talent Systems

Source: Next Generation Sector Partnerships

Systematically engage employers in 

education and training systems



https://www.brookings.edu/research/talent-driven-economic-development-a-new-vision-and-strategic-
agenda-for-regional-and-state-economies/
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