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Talent is the world’s most precious resource

Share of workers who hold a good or promising job by educational attainment,
Indianapolis MSA, 2017

Other jobs Good or promising jobs
Baccalaureate degree or higher 26.7% 713.3%

I n d i‘,i d u a Is Associate's degree 42.4% 57.6%

Some college or certificate 55.9% 44.1%

High school diploma 64.9% 35.1%

Source: Opportunity industries, Brookings, 2019 BROOKINGS



Talent is the world’s most precious resource

X over 95 percent of executives rated
BUS' Nesses availability of skilled labor as “very important” or
‘important” in their site selection decision

Source: Matthew Tarleton and Evan Robertson, “Quality of Place and Its Role in Corporate Location Decisions,” Site Selection Magazine, 2014 BROOKINGS



Talent is the world’s most precious resource

Long-Run Determinants of State Income Growth:
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High school education College education Patents

Source: Bauer, Paul W., Mark E. Schweitzer, and Scott Shane, 2006. "State Growth Empirics: The Long-Run
Determinants of State Income Growth," Federal Reserve Bank of Cleveland, Working Paper no. 06-06. BROOKINGS



Has economic development been focused on the wrong asset?

$240 trillion

Value of human
capabilities, U.S.
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Activating the full talent base has boosted U.S. growth

“ The

Economist

Subscribe = Loginorsignup =

...the productivity impact of moving

. . . The costs of discrimination
previously excluded African Americans

and women with innate talents for How equal rights can boost
particular professions into those professions economic growth

could account for o n e q u a rte r New research suggests that a more equal society is a more
of the increase in output per person in productive one

America between 1960 and 2010.

»

Source: The Economist, 2019 citing Hsieh et al. 2018, “The Allocation of Talent and U.S. Economic Growth” BROOKINGS



Talent development pathways are too unclear and unequal

Inequity

Parental income is the greatest predictor of educational outcomes
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Talent development pathways are too unclear and unequal

Inequity
Parental income is the greatest predictor of educational
outcomes

E Post-secondary education is critical but hard to complete

45 million Americans have started college but not completed

BROOKINGS



Talent development pathways are too unclear and unequal
Inequity
Parental income is the greatest predictor of educational

outcomes

E Post-secondary education is critical but hard to complete

45 million Americans have started college but not completed

Alternative pathways are unclear and underfunded

Job training funding declined from $17 billion in 1979
to $5 billion in 2018, a 70% drop.
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Why this matters for economic development organizations

Talent is a binding 7 O%

constraint to

business growth talent

shortage

Source: Manpower Group. BROOKINGS



How do economic development organizations recalibrate
or expand their capabilities to support talent development?
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Identify Students
for participation

Deliver learning

and development
experiences that meet
market needs

Clarity on
employer needs

Support for
program design

Access to opportunities
for students

Research - Talent Intelligence

P33
Consolidate intel

on hiring, skill
needs, tech trends

Advise on
program design

Support continuous
improvement efforts

Aggregate
opportunities

Connect partners

Intelligence on skill
needs & company fit

Feedback on candidates
and program quality

Opportunities for
internships and jobs

Best-fit candidates
for companies

Concierge support on
best partners to work
with, best places in the
pipeline to engage
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Resources = Talent Incentives

VS.

Job training as share of the Customized job training's
$50 billion local and state ROI as compared to
Incentives traditional incentives

Source: Massachusetts Clean Energy Center

Massachusetts
Climate Careers Fund

o,

Funders
Government and
philanthropy provide
funding to increase
access to quality training

X

Employers

Gain and retain skilled
workers who can fill
critical climate workforce
gaps

Training Learners
Providers Develop the skills to
Train and support land climate jobs with
learners preparing for pathways to economic
in-demand climate jobs mobility

Learn more at

Climate S
Careers Fund
Recycles all outcomes-
based repayments to fund
future learners
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Relationships > Talent Systems

Systematically engage employers in
education and training systems

Source: Next Generation Sector Partnerships

Community K-12 Adult Ed
Colleges

Career
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Community
Partners Universities

Chambers of

Community-Based
Organizations

Development
Organizations

Workforce
Development
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TALENT-DRIVEN ECONOMIC DEVELOPMENT
A new vision and strategic agenda

JOSEPH PARILLA and SIFAN LIU October 2019

B | Metropolitan Policy Program

at BROOKINGS

https://www.brookings.edu/research/talent-driven-economic-development-a-new-vision-and-strategic-
agenda-for-regional-and-state-economies/ BROOKINGS
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